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Abstract: Darbhanga district, located in northern Bihar and known for its rich Maithil culture, ancient palaces, and
temple architecture, holds immense potential for tourism-led development. Despite its cultural wealth, tourism in the
region remains significantly underdeveloped. This study investigates the problems hindering tourism in Darbhanga
and proposes sustainable and inclusive strategies for overcoming them. Using primary surveys, SWOT analysis, and
stakeholder perspectives, the research emphasizes the need for infrastructure modernization, policy reforms, digital
marketing, and community-based tourism development. The findings provide a roadmap for transforming Darbhanga
into a prominent heritage and cultural tourism destination in eastern India.

Introduction - Darbhanga, a historic district in the Mithila
region of Bihar, is synonymous with Maithili art, language,
and royal heritage. The district’s cultural assets—such as
the Raj Darbhanga palaces, Shyama Temple, and Maithili
festivals—are powerful indicators of its untapped tourism
potential. Unlike more commercialized destinations such
as Bodhgaya or Rajgir, Darbhanga lacks the necessary
infrastructure, investment, and visibility to attract both
domestic and international tourists.

Tourism, if properly developed, could serve as a
catalyst for employment, infrastructure, and cultural
preservation in Darbhanga. This paper analyzes the current
tourism ecosystem in Darbhanga, identifies its challenges,
and suggests a sustainable, stakeholder-driven roadmap
to enhance its tourism profile.

Literature Review

Tourism development in India has largely focused on a few
key destinations, leaving culturally rich regions like Mithila
underexplored (Bhatia, 2013). Studies show that heritage
tourism can generate substantial socio-economic benefits
if supported by proper policy, infrastructure, and marketing
(UNWTO, 2019). According to Singh (2020), rural and
cultural tourism in Bihar faces challenges due to weak
institutional support and poor connectivity.

Mishra and Singh (2021) specifically noted that
although Darbhanga holds historical and cultural
significance, it remains absent from mainstream tourism
circuits. Lack of stakeholder coordination and minimal
community engagement have been identified as major
bottlenecks. According to Jigyasu (2002), cultural heritage
management must incorporate local knowledge systems
and community participation to be sustainable.

This research builds on these insights to create a
localized framework for tourism development in Darbhanga,
emphasizing sustainability, inclusivity, and policy integration.
Objectives:

1. To assess the current tourism status in Darbhanga.

2. To identify the infrastructural, institutional, and social
constraints limiting tourism growth.

3. To propose a sustainable tourism model tailored to

Darbhanga’s unique heritage.

4. To explore the role of local communities and private
stakeholders.

5. To develop recommendations for policymakers,
investors, and civil society.

Methodology

1. Primary Data

Surveys: Conducted with 100 domestic tourists visiting

Darbhanga and 50 local residents, focusing on tourism

perception, experiences, and expectations.

Key Informant Interviews: 10 in-depth interviews with

government officials, private tour operators, artisans, and

heritage scholars.

2. Secondary Data

i.  Government reports (Bihar Tourism Policy 2022).

ii. Scholarly articles and comparative case studies from
similar heritage towns in India.

Analytical Tools

i. SWOT analysis.

i. SPSS software for analyzing survey data.

iii. Stakeholder Mapping (public-private-community roles).

Sampling was purposive and convenient due to the
limited tourism flow in the region.

Tourism Landscape in Darbhanga: Darbhanga is a
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treasure trove of cultural and architectural assets. It is

considered the intellectual and cultural capital of Mithila,

known for its Maithili language, folk traditions, and royal

lineage.

Key Attractions:

Raj Darbhanga Palaces — AnandBagh Palace, Rambagh

Palace

Shyama Temple — A religious site of local and regional

importance

Chandradhari Museum — Rich in Maithili paintings and

artifacts

AhilyaAsthan — A sacred site with mythological significance

Maithili Culture — Mithila paintings, festivals (Chhath, Sama-

Chakeva), traditional cuisine

Despite these assets, the tourist footfall remains negligible

due to lack of awareness, poor infrastructure, and negligible

government efforts.

Problems Hindering Tourism in Darbhanga

1. Infrastructural Challenges

i. Dilapidated roads and poor last-mile connectivity.

ii. Inadequate accommodation facilities.

iii. No tourist information centers or digital kiosks.

iv. Unhygienic conditions around heritage sites.

2. Promotional and Branding Gaps

i. No official branding or mention in Incredible India
campaigns.

ii. Weak online presence and digital storytelling.

iii. Lack of tourism events, fairs, or packages.

3. Policy and Institutional Gaps

i.  No Darbhanga-specific tourism development authority.

i. Fragmented and short-term initiatives.

iii. Limited funding and lack of PPP investmen.t

4. Socio-Economic Challenges

i.  Youth migration due to lack of local employment.

i. Low local awareness about tourism’s benefits.

iii. Language barriers for international tourists.

iv. Underrepresentation of women in the tourism economy.

SWOT Analysis

Junction and airport.

i. Develop heritage walk circuits and eco-friendly
homestays.

iii. Install multilingual digital kiosks and mobile charging
spots.

2. Policy and Governance

i. Create a Darbhanga Tourism Development Authority
(DTDA).

i. Build PPP frameworks for investment in hotels, travel
services.

iii. Include Darbhanga in “Mithila Tourism Circuit” under
Bihar Tourism.

3. Promotion and Marketing

i.  Launch an official tourism website and app.

i. Collaborate with travel bloggers and heritage
influencers.

iii. Host Maithil festivals and crafts exhibitions.

4. Community-Based Tourism (CBT)

i.  Train local youth as multilingual tourist guides.

i. Encourage women’s SHGs in hospitality, handicrafts.

iii. Set up tourism cooperatives for shared economic
benefit.

5. Academic and Institutional Partnerships

i. Partner with LNMU and KSDSU for tourism education
and research.

i. Set up museum-tourism linkages and local
interpretation centers.

Stakeholder Roles

Stakeholder Role
Government Provide funding, policy support,
infrastructure

Private Sector Invest in accommodations, logistics,

digital services

NGOs Capacity building, gender

empowerment, cultural programs
Academic Data collection, tourism training,
Institutions impact studies

Local Community | Provide services, cultural

Educational hubs and
cultural identity

Absence of packaged tour
experiences

Opportunities Threats
Inclusion in state/national | Policy neglect or inconsistent
circuits governance

Urban encroachment on
heritage zones

Digital marketing and
influencer tourism
Sustainable tourism and Environmental and flooding
cultural entrepreneurship | risks

Proposed Sustainable Tourism Strategies

1. Infrastructure Development

i.  Improve roads, signage, and transport from Darbhanga

Strengths Weaknesses experiences, sustainability practices
Rich cultural and historical | Poor infrastructure and Findings and Analysis

heritage connectivity i. Tourist Feedback: 82% of surveyed tourists saw
Unique Maithil traditions Lack of skilled tourism and potential in Darbhanga’s culture, but only 19% rated
festivals workforce the facilities as adequate.

ii. Stakeholder Interviews: Common issues highlighted
included policy fragmentation and lack of visionary
leadership.

iii. Community Perceptions: Locals showed enthusiasm
but expressed a need for skill development and tourism
awareness programs.

iv. This data confirms that the district has the cultural
capital needed for tourism growth but requires serious
policy, infrastructural, and grassroots action.

Conclusion: Darbhanga is a culturally rich but underutilized

tourism destination in Bihar. With its palaces, temples, and

Maithil traditions, it has the potential to transform into a
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sustainable heritage tourism hub. However, challenges
related to infrastructure, policy, visibility, and community
readiness must be addressed. A coordinated, stakeholder-
inclusive, and sustainable development model can unlock
Darbhanga’s tourism economy and preserve its unique
cultural identity.

Policy Recommendations:

1.

2.

3.

Establish a dedicated Darbhanga Tourism
Development Authority (DTDA).

Integrate Darbhanga into national tourism promotion
campaigns.

Develop public-private partnerships in hospitality and
services.

Organize an annual Darbhanga Heritage and Craft
Festival.

Create tourism-based vocational training programs for
youth.

Launch digital platforms promoting Maithil art and
folklore.

7. Ensure cultural site conservation through regular audits
and CSR funding.
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